2019-20
Corporate Plan

Introduction
The CSC Board is the accountable authority of Commonwealth Superannuation Corporation (CSC).
This document sets out the 2019-20 CSC Corporate Plan, which covers the periods of
2019-20 to 2022–23, as required under paragraph 35(1)(b) of the Public Governance,
Performance and Accountability Act 2013.

About CSC
CSC is the trustee of the superannuation schemes for Australian Government employees and
Australian Defence Force (ADF) members. CSC was established as a corporate Commonwealth
entity on 1 July 2011 under the Governance of Australian Government Superannuation Schemes
Act 2011 (the GAGSS Act), following the passage of legislation to merge the Boards previously
responsible for the superannuation schemes and funds.
CSC is the trustee of five regulated superannuation schemes:
• the Public Sector Superannuation accumulation plan (PSSap)
• the Australian Defence Force Superannuation Scheme (ADF Super)
• the Commonwealth Superannuation Scheme (CSS)
• the Public Sector Superannuation Scheme (PSS)
• the Military Superannuation and Benefits Scheme (MilitarySuper).
CSC administers six exempt public sector schemes that are not regulated under the
Superannuation Industry (Supervision) Act 1993:
• the Australian Defence Force Cover Scheme (ADF Cover)
• the 1922 Scheme
• the Defence Forces Retirement Benefits Scheme (DFRB)
• the Defence Force Retirement and Death Benefits Scheme (DFRDB)
• the PNG Scheme
• the Defence Force (Superannuation) (Productivity Benefit) Determination (DFSPB).
The two accumulation superannuation schemes – PSSap and ADF Super – are the only
CSC schemes open to new members. These schemes are the ‘default’ schemes for eligible
Australian Government employees and new entrants to the ADF, meaning new Australian
Public Service and ADF entrants automatically join PSSap and ADF Super, respectively,
unless they elect another scheme available to them. Only eligible current and former
Australian Government employees and ADF members can be members of these schemes.
CSC also offers an account–based pension product, called Commonwealth Superannuation
Corporation Retirement Income Stream, to eligible Australian Government super
scheme members.
CSC’s defined benefit superannuation schemes are closed to new members. They are some
of the most complex superannuation schemes in Australia. Benefits are calculated by set
formulas generally comprising length of contributory service, contribution level and salary.
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Purpose
CSC’s purpose is to build, support and protect better retirement outcomes for all our members
(being current and former Australian Government employees and members of the Australian
Defence Force) and their families.

Our Mission

We’re here to be the trusted and valued partner who achieves long–term investment
objectives, guides informed retirement decisions, and gives our members peace of mind
that their families and futures are in safe hands.

Legislative objectives and functions

CSC’s objectives and functions as set out under the GAGSS Act are to:
• administer the schemes and manage and invest the funds
• receive payments from employers and members into the funds in accordance
with the scheme legislation or trust deed
• pay superannuation benefits to or in respect of members
• provide information about scheme benefits or potential benefits and
• provide advice to the Minister for Finance on proposed changes to the scheme
legislation or trust deeds.
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Operating environment
CSC operates within the Australian superannuation industry, regulated by the Australian
Prudential Regulation Authority (APRA) and the Australian Securities and Investments
Commission (ASIC). CSC is licensed by both APRA and ASIC.

Scheme eligibility

Only eligible current and former Australian Government employees and ADF members
can be members of CSC’s schemes. New Australian Public Service (APS) and ADF entrants
automatically join PSSap and ADF Super respectively unless they elect to exercise choice
of fund and contribute to another scheme.

Markets and competition

CSC operates in four distinct superannuation markets:
1. Defined benefit scheme members – members of CSC’s closed defined benefit schemes
generally remain in those schemes, indeed members who are still employed within the
Australian Government and the ADF have to do so.
2. New entrant – people joining either the APS or ADF for the first time have choice of fund,
meaning that PSSap and ADF Super both compete directly with other Australian industry
and retail superannuation funds for members.
3. Choice members – people who joined PSSap while they were employed within the Australian
Government but have since left APS employment without closing their PSSap account remain
eligible to choose to contribute to PSSap.
4. Non–compulsory superannuation monies – members of any CSC scheme who wish to
contribute extra money to their superannuation (e.g. via salary sacrifice) or to purchase a
pension product can do so from any fund available to them. CSS, PSS and PSSap members
can salary sacrifice and/or purchase a pension product (CSCri) from PSSap; and ADF members
can salary sacrifice to MilitarySuper (if eligible) or to ADF Super.

Investment landscape

CSC funds are invested across a full universe of local and international investment markets,
assets and strategies (including cash, fixed income, equity, property, infrastructure and hedge
fund strategies). Investment markets are always in flux, dealing with the inherent uncertainties
around resolution of the near– and long–term influences on their fundamental value.
Today’s confluence of structural and cyclical influences is difficult to resolve in the short-term.
Our expectation for a loss in global economic momentum into 2019 is now apparent and
central banks are reacting to that by maintaining or cutting interest rates. To date, inflation has
remained well-behaved, indeed staying below central bank targets, with currency dynamics
affording some automatic stabilisation of regional divergences. Risk assets are generally
supported in this environment, but with greater susceptibility to reversals in sentiment that
force a closer examination of fundamentals.
CSC’s level of investment risk taking is measured and focused on maximising the probability of
achieving the targeted return objectives required for each investment option.

Legislation and regulation

CSC’s schemes are governed by the requirements of their establishing legislation (e.g. the
Superannuation Act 2005 in the case of PSSap) and by their trust deeds. These governing
documents cannot be amended without ministerial or parliamentary approval.
Changes in government superannuation policy or taxation rules can impact CSC’s schemes,
their members and CSC’s operations. As regulated entities, CSC and the schemes are also
subject to the APRA Prudential Standards and ASIC regulations.
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Planned performance
Targets
Outcome

Activity

Performance Criteria

Retirement and
insurance benefits
for scheme members
and beneficiaries,
including past, present
and future employees
of the Australian
Government and other
eligible employers and
members of the ADF,
through investment
and administration of
their superannuation
funds and schemes

Manage and invest
the funds

1. CSC’s investment
performance for its
default accumulation
options over a rolling
three-year period
2. CSC’s investment
portfolio is maintained
within Board approved
risk parameters, such
that negative returns
are expected in no more
than four out of every
20 years for the default
accumulation options

2019-20, 2020-21,
2021-22 & 2022-23
• Default accumulation
option annual real return
of 3.5% over a rolling
three-year period
• Negative returns in no
more than four out of every
20 years for the default
accumulation options

Administer
the schemes

Achievement of
operational objectives
for contributions
processing and benefits/
pension payments

• 90% of each operational
objective achieved

Provide services
to members

Adequate satisfaction
levels of members,
beneficiaries and
employers with the
service provided

• Net Promoter Score
(industry standard
satisfaction measure)
survey result of
+10 for employers
• Annual increases in Net
Promoter Score survey
results for both ADF
members/ beneficiaries
and other members/
beneficiaries of two
points each.
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Capability
Strategic planning

This Corporate Plan is CSC’s principal planning document for delivering on its purpose to
build, support and protect better retirement outcomes for all our members (being current
and former Australian Government employees and members of the Australian Defence Force)
and their families.
CSC also has a Board–approved Strategic Plan to assist in delivering on the purpose.

Strategic Plan

CSC’s Strategic Plan is a rolling three year plan comprising a set of specific and measurable
outcomes at the end of the three year period that are supported by annual milestones.
Strategic milestones for 2019-20 include:
• Retention of existing customers when they leave APS or ADF employment
• Achieving target customer acquisitions for both APS and ADF
• Designing and implement a best practice accountability framework
(building on the Bank Executive Accountability Regime)
• Agreeing upon the desired future defined benefit process automation model
and commencing process streamlining for transition.

Quarterly reporting

Reporting on the achievement of CSC’s Corporate Plan performance targets, the specific
targets related to each Strategic Plan milestone, and other key operational objectives,
is provided to the CSC Board on a quarterly basis.

Workforce

CSC’s workforce totals over 450 staff, organised into three groups:
1. Investments;
2. Customer Innovation and Services (Member and Employer Services,
Scheme Administration, Program Management, Customer Contact Centre);
3. Corporate (Investment Operations, Finance, Tax, Risk, People, General Counsel
and Technology).
Most staff are employed in Canberra and Sydney, with a small number of staff
(member educators and financial planners) located in Melbourne, Brisbane and Adelaide.
Staff are employed under individual contracts or in accordance with an Enterprise Agreement,
which transferred to CSC upon the merger of ComSuper into CSC on 1 July 2015. Staff set
annual performance objectives and personal development plans to improve and enhance both
individual and corporate performance. The objectives and plans help to create a shared vision
of CSC’s strategic and corporate objectives, and align effort with business priorities.

Technology

CSC manages a diverse range of information and communication technology supporting the
services that it provides.
CSC continues to review and reform the operations and governance of its Technology
function to enable new digital capabilities and improve cyber security in response to changing
technologies, while simplifying and transforming existing platforms. This includes improving
digital communication with our members and providing customers with functionality that
makes it easier for them to interact with us, such as a mobile application for PSSap, ADF Super
and CSCri members.
A review and update of the technology strategy is currently in progress for completion by
late 2019.
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Risk oversight and
management
CSC’s Board is ultimately responsible for having a risk management framework appropriate to
the size, business mix and complexity of its operations. This enables it to implement tailored risk
management approaches that manage the risks the business faces in pursuit of its purpose.
A Risk Committee of the Board has been established to assist the Board in discharging its
responsibilities by oversighting the framework and management of risk. As a Registrable
Superannuation Entity (RSE) licensee, CSC is also subject to APRA Prudential Standard
SPS220 Risk Management which prescribes detailed requirements of such a framework.
CSC’s framework is fully aligned to its business plan and includes:
• a Board–approved risk appetite statement
• a Board–approved risk management strategy that describes the key elements of the risk
management framework that give effect to the strategy for managing risk
• the plans, relationships, accountabilities, resources, processes and activities that provide
the foundations and organisational arrangements for designing, implementing, monitoring,
reviewing and continually improving risk management throughout CSC.

Risk Appetite Statement

The Risk Appetite Statement articulates the degree of risk that CSC is prepared to accept in
pursuit of its purpose. The Statement considers the interests of the members of CSC’s schemes
and the Commonwealth and is formally approved by the Board.

Risk Management Strategy

CSC’s Risk Management Strategy has been constructed based on ISO 31000:2018 Risk
management – Principles and guidelines, APRA Prudential Standard SPS220 Risk Management
and APRA Prudential Practice Guide SPG 220 Risk Management.
Risk management is defined as ‘co–ordinated activities to direct and control an organisation
with regard to risk’, with ‘risk’ being the ‘effect of uncertainty on objectives’. Risk is measured
in terms of a combination of the consequence, or impact, of an event and its likelihood.
Essentially risk management is aimed at managing business risks so as to strike an appropriate
balance between realising opportunities for gain, at the same time as minimising losses.
The risk management framework is the totality of systems, structures, policies, processes and
people within CSC that identify, assess, manage, mitigate and monitor all internal and external
sources of risk that could have a material impact on CSC’s business operations or members.
The risk management framework is underpinned by a suite of board–approved governance and
operational policies.
Risk identification: A multifaceted approach is employed to consider existing risk coverage,
emerging risks and new risks, with a formalised calendar for the analysis of various internal
and external information channels which may indicate developments in the risk environment
or within CSC’s business operations. Risks are documented in a detailed risk register.
A material risk is a risk that, if realised, has the potential to materially affect the interests of
members or beneficiaries, or have significant impact on the business operations, reputation,
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rate of return or net assets.
The risk management framework covers material risks in the following categories, in accordance
with the requirements of SPS220:
• governance
• investment risk (encompassing investment governance and liquidity risks)
• outsourcing risk (including investment managers, custodian, administrator,
insurer and other service providers)
• operational risk (including earning rates)
• insurance risk
• strategic and tactical risk that arises from business plans
• resourcing risk
• fraud and corruption risk and
• business disruption risk.
Other areas of risk may emerge from time to time. The regular review of the Risk Management
Strategy and Risk Appetite Statement assists in identifying new or changing risks and the
appropriate risk treatment.
In addition, the risk management framework:
• outlines the proposed risk response strategies (treatments, metrics and tolerances)
• assesses the strength of the risk response strategies and describes the residual risk of each
relevant material risk, having regard to the likely effect of the proposed treatments, and
• sets out the proposed arrangements for oversight, implementation and reporting in relation
to managing the material risks and arrangements for audit.
In addition to having an appropriate risk management framework, CSC understands the
importance of addressing workforce behavioural aspects in achieving strong risk management
outcomes. In order to do this a risk culture baseline was established across the organisation
in late 2017. This was used to inform multiple Executive-sponsored initiatives to enhance
risk culture. These have included custom built e-learning training programs, monthly risk
dashboards, regular risk newsletters and the inclusion of a mandatory risk performance
objective for all staff.
The CSC Board is required to make an annual risk management declaration to APRA in regards
to the adequacy and effectiveness of the risk management framework and its compliance with
regulatory standards.
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